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SUBJECT: "Lessons Learned" - PtJEBU) and :&:-121 Incidents

1. The third meeting on the aboTe subject. was held in the A Group
Conference Rooa on 13 June 1969 at 0830. The following people attended.:

Mr. R. D. Snow Chairman ~4
(b) (3)-P.L. 86-36

Mr. R. W. Scob

Those absent were:

Mr. T. A. Mooney, Af64
Mr. At R. KcKechnie,P21

I I

\(b) (1)
(,b) (3)-50 USC 403
(b) (3)-18 USC 798
(n) (3)-P.L. 86-36

2. The Chairman distributed copies ot a paper from the two A\Group
members ot the PUEBLO Damage Assessment Team, dated 11 April &1, ccmtain
iDg recClllD1eDdations resulting from the PUEBLO Incident. There lfU\..scae
discussion of the 'paper's content.

3. The B¢4 representative then discussed the partial.:b'-coapleted.
ProblElil Grid on which he had been working. He noted that the entries \on
the Grid were confined to airborne platforms, but that he lIOuld complete
the shipborne portion at the earliest opportunity.

4. ~ There was general discussion ot NSA's need. to 'know the sched.ul::l,ng
or f!fVery' mobile SIGM facility - whether it f'anctioned in ftdirect sup.
port" or not - in order to be able to provid.e technical support and/or
secondary' tasking.

5. The C renresentative mentioned some work beinJz done in C9 on
Ad.visorv Wi •1\

\

6. The K representative obserYed that schedule Dotiticat1on is otten
a problem, particularly when (att;er an incident occurs) questions are put
to NSA which are not within it. purview to answer. The It repreSeDtat1Te
also observed, in connection nth the Problem Grid, that another eati17
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should be made under the "Managaent" headi ng6 naael76 "Risk Assessment".
into the loss ot the I:C-l 5 (en route trom

; howft'er6 s e hG aircra.tt; vas DO 811-
~gii~:Jj!i"1i~mI:N'l"""iil:ii:ror.lin;ne:etime6 it was dec1decl not to explore it.

7. The meeting adjourned at ~45J with aD agr....nt that progress
on the canpletioD of the Problem Grids wu1d be checked. before the next
aeeting is scheduled.
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Recorder
ADP Ad Hoc Committee
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