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is worked out early. This should inc.lude assignment of major aspecte

6. The problems can be dealt with better if a division of labor

in worlcload. The sooner the appropri'ate 'trork force adjustments are made,

executives as well as intelligence analysts would mitigate this problem.

Training watch officers to recognize the need for immediate call-in of

the first problem. Lack of' OPSCOMM £acilities 't118S a problem. (This

si~uation has improve4J
]. Faster decision making would improve our reaction to crises.

off' we are. Getting all available information on the critical event is
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2. The faster we can take the measure of the problem, the better

1. The first lesson of these crises was that we cannot precisely

fullness with which 'tie do our jobs from day to day.

4. All regulations and instructions for handling crises should be

readily available. This would reduce problems arising from questions

of proper procedure. (This situation has been improved~.)

5. A major flap generates an immediate and substantial increase

prepared for it. We are mainly dependent on the thoroughness and thought-

of the problem to different individuals. This should involve at least

predict the nature, scope, or timing of a crisis and be completely
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a. Reconstruction of the actions of all units involved, with

a. Intelligence reporting

7. ~Gcial demands will include:

o; Operational adjustments

b. Operational reporting

8. A lIflap oenber", or some separate v."Orking space to be used

three key prople, one each to handle:

the better.

emphasis on a detailed study of the flow of information. (Operational

reporting). T},s sooner these records are set up to facilitate this,

exclusiv~ly for any special operations related to a crisis would make

b. Suppor~ to reacting U.S. forces or planning for such on

a contingency basis. (Operational adjustments).

c. Round bhe clock manning.

for better-,pandling of" the added work.
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