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I. Bl",CKGROUND

,
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1. An ad hoc '!-'lorkin,3 Group was established by ;\"DP in October 196$; its

purpose was to stu~-'a draft document prepared by Bll (Korean Division)" en­

titled" "SIGIN'l' Ravie"T of the USS PUEBLO Incident (1¢";23Janua~J 1968)11; then"

follo....,'ing that study" to determine:

a. that the analytic techniques used ~-rere both thorough and accu-

rate;

b. that the analytic conclusions reached wer-e sound;

c. '-mether the draft document required any further treatment be-

fore bedng put into· final form.

2. The \·!orl'J.ng Group consisted' of the follol-ling individuals:

r.onroe, (b) (3)- P.L. 86-36

•
The SlU'lT.18.r-.r has" as Appendices" a I:\aSS

3. The document in question he,d been prepared b"J' a "PUEBLO Task Force""

set up in Febru.a.I",f 1963 underI lor an. Initially" that '..,2.S the

group to l"ihich many questions "rere referred; later" vrhen j.t became 'apparent

that aJ.l SIan-IT and collateral material covering the period 1¢-23 Januar-,y had

to be assembled. and. pain~tal<ingly r-e-analysed, the Pu.!!3LO Task Force did so.

. L~. ~ lhe draft document. "mich the \!orking Group studied consists

- ---- "",~..t.-i ~
double-spaced pe1.~ it Bli" sS~t9 ,l\tlie narrative" eummary of events "rhich

-----
took place durinG the dates indicated.

I] .-1' i". J.
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of detail under such headings as: Hission Aesd.gnmenba, Index of Files, An-

alysts l Notes (Air, Navy and Army), and Lists of :flaterials and Reports Dur-

ing the Period. Those Appendices, :i.n turn, '·J.ere developed from the body of

"r al-1 material" for the period -- traffic, tapes, technical reports, product

reports, collateral, and even acccunt.s from the press. media.

II. DISCUSSlmr

1. During the course of -its deliberations, the ~·Iorldng Group

the follol-jUg signific~Ult poant.e e

"-a.~Relation.hiP to the "Price· Re',ort", The doeumerrb under stu<\;'

covers the period from l¢ Jal1uaI'""j" 1968 (l·!hen the PUEBLO sailed fror.t Sasebo,

Japan ,to commence Operation PINK..aoor) to 23 JanuaI-:l 1968 (when it ~'fas cap-

tured by the !'lorth iIoreans).
". 'r'"" .

From.·a chronological point of '",ie"" it thus
.._..-.----

represents IiVo;Lmn:e I" of ,-ma.t may.; become the official !',fSA position statenent_.-........ .,

on the incident. The Price Report, covers the period 23 Janua...j" - 12 Febru-
...

ary 196$; thus, it represents "Volume II". At such time as t?1e creto! of the

~LO is repatri~ted and giv:.el1,. an IntelligE.mce Debrief, a Cr~..ptologic/Cr;:rp-
I

l -
tographic Damage Assessment must be made by i'~SA; that statenlent 1":ould -verr-j'r. -~... --\
l~become Volume I~I.

~--"'.-/

~. b. Need for "one final look" b;r ill concerned: The "dorldng Group

~ felt that it. ~!a.s most, Impor-banf to make the record of the incident as corn-

plate as possible. For an lIin-housell last look, IJlP ad.?-:t'~e~a m~no to

:A, B, G, ....nd K, asldng that they rev:i.eh- their material for the period l¢-

23 Janu.ary :tor a.n;r possible reflections of preparati.ons for the capture, or

foreknm-!ledge that the capture was to take place. For an "otrtsdde-bbe-hcuse"

look, the :'!or~dn~ Group felt that a message should be sent to the three SCAr a,

,.
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DIA and CIA, advising than of this Agency's undertaking, and asking them to

of the study mor-e- thoroughly, !Dainl~, because r~leva.nt 1!."'LINT material was pro-

able person. t? coordinate this matter vdth those several elements, and then----- .--

ing Group t'elt that ADP should request that the Chief, Group B task a suit-------.-- '--'- -, -"_._~-

The Hork-cessed in several Production elezilents, rather than in one place.

take one last look and advise NSA•.T-hat.-message is attached hereto as In- :

closure 1 flL.ecrH/~.j~· "'e''"'.~1·.rC' ,.,.../(/ , ...._--. .. ~ ,Il t.r14--. ~J-
dMt!A~' ;.,...,..:...... ~. p, .":"',f,t.~'(",/.i~~~ ~:<i, '/:./"~~t ~"'~J

) c·;, Need for a more thorough treat':llent of EL~NT J.nforraatJ.:.2!!: It 'was t
felt that the draft document could be improved by treating the EJ:.TII'r aspects ~

1

\
~

')"
z-
"~.,

dncorporat,e the results into the document. Such a memorandum has been pre-

pared; it is attached hereto as Inclosure 2•
.-

d•. Need for ber'(,ter arrangemen:t of "bEl.ck-un!! material: All the ma-

terial used bv the PUEBTIJ 'l'ask Force is maintained in t\'l0 file cabinets in
". -

B?-!' s spaces. tihile it is categorized to some degree, it is still not in

such a condition as to permit ra.pid and accurat e retrieval of a back-up iten

to support a given analytic -sbabement, in the S'l1J!lI!1a.ry documerrb , '1'0 p-ut. the

- -
material in that condition, the ("lorking' Group felt that a per-son skilled in

library science should be made available to \"lOrk :dth Ell personnel. Sev-

eral people in the Central Informa.tion Center (P22) are known to have such

skill; accordingJ...v, the ~·!orking. Group suggested that a memo be prepared, fro;n

ADP to the Chief, P2, requesting tha.t such a person be made available to BII
__---... ..... .~ ".1;,. 'I,.. . ~ ......- r- ~ ~•.• - •. ~

. for that purpose. That memozandum is attached hereto as Inclos'.!re :3 •

. e. Need for :Ipull-out" c~a.r'':'s: 'I'he ~:orking GroU!=l, upon Learrrlng

that Bll had prepared some charta refleetil"..g-·the-.P.llE3LO's positions at VE~r-

ious times, stroi"'-SJ~· felt that such charts shoul.d be incorporated into the l...
document , in "pul.k-out," fashion. This l"lill be done, ,'lith the assfsbence of

."•• I'too 'I ill j. t v!"" ..~.~ ••
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the D2 representative and Hr. Robertson of J;.24.

f. Need for editorial polish: The draft document, in its present

form, requires a good deal of editorial treatment, to make it more readable'. .

by someone '"/ho may not have a SIGDIT background. , Abbreviations and tech-

nical terms, "lhich are the daily tools of the trade to the analysts '''ho pre-

section is needed.

pared the document, should be spelled out and expla.ined. An introductory
,..\

'llIe Oi il'LP t\ 1 Upl eacnbabi":;"e uslaull;&peEt to IObaLe.~ 9J7 ..
1f;WM~~'S01tT'1trr'ml~oCTf~1;~BtEe,..~f.:-g~:f'f:£t.:,;ii..cc~eJ.liJ.Si..,)-t.<~.~al<e the editorid -ta:slt.V~j.f18d l'ersol1 ill bile

III. CONCLUSIOES

1. The ~iorki!lg Group has concluded that the Bll document represents a

thoro'Ugh and professional job of analysis. Those responsible for it '"lere
Cdr! .::i~.»

careful to take into account all a n'? 18 SISBlfj collateral, and open-

source informution.~ ~~ ,C 111 '.

2. The document, ~fter ~t has been improved. as described above, should
. - ··-"or ' ••

be able to ta...1<:e its place as part of the official USA documentation on the

PUEBLO Incident.

ss, fu"'?COl,l1:·:}I:fmATIONS ....
• ... !":.r. The ~'JoI'king Group z-ecommends that AD? sign and release Inclosures r, I .

. 2, ~~~~ \11.../ D1:' <uvJ-- .. --" r: --- J., I /
~ ~Gt·.....A~~~

r..r-~,jJ,:,;,or"iIlg Group further. recomm;:ut;:;;,,"::..iJ?"t:=..... 10 ,JI1t
. :i:a fiPtel: $em, AD~.....~I:~~ Chief, B to~hel";:'e i:~ BEt!: ~ ,!2i'ilistl:ed:; and,
h. ,i.;' A..,. ~ .:-'•.,!,,~ .
fallOl.Q,A!g !",lIe1.4eMJien-, thClt ADP .provide it to the D~rectcr, NSA. fal stlen

use as be may..deem -C!p;>r.opriat.e.

3. The ~"iorking Group finally r-ecommends that, sine e it has accompklshed
(b) (3)- P. L. 86-36'

its pur?ose, it be disestablished.

Incl:
a/s

P~4
ChaiI'laan


